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WHO WE ARE

OUR MISSION: TO REFORM STATE GOVERNMENT AND
MOVE IT CLOSER TO THE PEOPLE.

* Non-partisan, nonprofit organization

* Created in 2008 by five major California foundations:

e CALIFORNIA ENDOWMENT
* EVELYN & WALTER HAAS FUND
* WILLIAM & FLORA HEWLETT FOUNDATION

e JAMES IRVINE FOUNDATION
* DAVID & LUCILLE PACKARD FOUNDATION

* Combat state dysfunction and reshape the future of
California by changing the way government operates.



Our Plan

* Public Input into Public Policy
Recommendations

 CA Fwd Action Fund.:
— Legislative Advocacy
— Ballot Initiative (s)

* Implementation
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GOVERNMENT
S A MEANS

—not an end.




THE SYSTEM THAT
WORKED YESTERDAY

IS NOT
WORKING
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REFORM
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THE BUDGET-MAKING SYSTEM
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REVENUE VOLATILITY MEANS ERRATIC
PATTERNS IN SPENDING
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TO GET DIFFERENT RESULTS

CHANGE
THE RULES

of the game.
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WHAT SHOULD WE DO?
A State-of-the-Art Budget Process

1. MULTI-YEAR PLANNING
2 year spending plans with 5 year forecasts.
2. RESULTS AND ACCOUNTABILITY
Integrate performance outcomes into the budget.

3. PERFORMANCE REVIEW
Increase program oversight in the legislature.

4. MANAGE REVENUE SPIKES
One time revenue should fill the reserve or for one time

spending.
5. PAY-AS-YOU-GO
New programs (legislative and initiative) should be financed.
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BY EMPOWERING
LOCAL GOVERNMENTS



OUR SYSTEMIC PROBLEM
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RETHINKING
THE STATE/LOCAL RELATIONSHIP

* Enable local agencies to craft strategies to
unprove outcomses.

* Provide flexibility over fiscal resources.

* State role is to insure equity consistent with
statewide interests.

* Create fiscal incentives to regard improved
outconzes.



WHY SMART GOVERNMENT?

o We want. ..

= APROSPEROUS ECONOMY
= A QUALITY ENVIRONMENT
= COMMUNITY EQUITY

 Five Outcomes:

= [MPROVED EDUCATION

= INCREASED EMPLOYMENT
= DECREASED POVERTY

= DECREASED CRIME

= IMPROVED HEALTH



HOW TO GET THERE
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Ouwur Frve Recommendations

FOCUS ON OUTCOMES

ALIGN AUTHORITY WITH RESPONSIBILITY

CHANGE STATE ROLE

ENCOURAGE REGIONAL COLLABORATION

PROVIDE INCENTIVES TO REORGANIZE OUR GOVERNMENTS
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THERE IS GOOD NEWS!
Recent CA Fwd survey.

= 86% OF CALIFORNIANS BELIEVE CALIFORNIA CAN BE
GOVERNED WELL

= WE WANT TO TRUST OUR LEADERS

* [ransparency
* Accountability
* Results-based programs



Become a Friend of CA Fwd

 We can’t fix CA alone - we need your
support!

* Add your name to our growing list of
endorsers

| acknowledge my support for
(1) California Forward’s mission

(2) the importance of substantial public
consultation on policy formation

(3) nonpartisan governance reform.
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We Need You!

* Volunteer
* Sign up by emailing info@cafwd.org

 Host a Community Dialogue with your friends

« Attend a Community Dialogue in your area

« Comment on our policy
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We Need You!

e “Like” California Forward on Facebook
and follow us on Twitter

* Check out our blog — we update it daily!
CAFWD.org/blog

* Are you a Forward Thinker? Do you know

one?
CAFWD.ORG
CAFND:
[

CAFWD.org/thinkers
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