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Key findings are grouped in the following categories:

A. Who are these Women Executive Directors of Color?

B. Tenure and Career Paths

C. Organizational Characteristics

D. Positive Aspects of Being a Woman Executive Director of Color

E. Challenging Aspects

F. The Struggle for a Work/Life Balance

G. Interest in Network Activities
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We received responses from 49 women executive directors of color in the Bay Area.

Respondents are executive directors around the Bay Area, but primarily in San Francisco (30

responses), Oakland (9 responses) and Berkeley (4 responses), with one response each from

the North Bay, Peninsula, and Other East Bay.
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The largest race/ethnicity represented in the responses is Asian Pacific Islander (API), at 46%.

Asian Pacific Islanders are the

largest ethnic group in San

Francisco, and about half the

WEDOCs on the mailing list

were API; this finding may

reflect either or both of these

factors. The next largest groups

represented in about equal

proportion are African American

(19%) and Latina (15%).

Respondents were allowed to
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N o , 22 %

Ye s , 7 8%
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If Yes, At What Age Did You Immigrate?
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To an even stronger degree than the general population of executive directors, women

executive directors of color are likely to be first-time executive directors, and are relatively new

to their jobs. Seventy-seven percent (77%) of the respondents are on their first jobs as

executive directors, and 42% have been on the job for two years or less. In contrast to the

general population, women executive directors of color have significantly longer experience in

the nonprofit sector, and a greater percentage have experience in corporate or government

management.
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Women executive directors of color overwhelmingly (75%) lead organizations that serve people

of color, that are staffed largely by people of color, and where women of color are a significant

presence on the board. Their organizations maintain staff of 0.5 to 575 employees, with the

median number of staff at 12.
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Most women executive directors of color lead organizations which serve communities of which

they are a part. When WEDOCs describe the target population of their agencies, over 75%

indicate that they lead organizations whose target population is a particular minority ethnic

group, people of color in general, or a particular subcategory of people of color. The remaining

organizations primarily serve women, children, families, LGBT� people, or some subcategory of

this group.

In comparing the leaders and their organizations, it appears that executive directors of

mainstream organizations in general are newer to their jobs, and lead smaller organizations,

than those leading organizations whose primary service populations are people of color. This

sample may be too small to make too much of other comparative findings:
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Our organization represents a community of color, so it is necessary, I think, for
our leadership to represent that community.

My identity as a woman of color matches the main constituency of our services. I
feel that I can understand and represent my constituency because I also identify
with being part of that constituency.

Families really appreciate and trust my presence.

Greatly enhances access to ����� communities of color.

The women whom we serve see me as a woman from the Global South and they
can identify with me. I am the face of the organization - their face.

An advantage is my personal ability to discern true racism as it occurs vs. the
use of the word as a weapon in personal conflicts.
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I work in the environmental field, and for the most part, people are very respectful
of women of color. One does tend to stand out, as it were.

It's often easier for people to remember me and to find me. The fact that I'm a
woman of color ED is likely viewed as a "plus" by my organization.

I stand out since there aren't many foundation execs who are women of color.
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A few talked about particular dynamics in their communities:
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In general society, women more than men report concern over balancing work and home life,

and professionals of color more frequently than whites are the economic and emotional

mainstays in their extended families.
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One section of the survey explored interest among WEDOCs for participation in a network.

Suggested activities were drawn from interviews and prior meetings; each activity was rated

“extremely exciting” by 20% or more of respondents. Overall, there was stronger interest in

action activities (such as an advocacy agenda) than in learning opportunities (speakers) or

mutual support activities (retreat).

Several activities were identified as “extremely exciting” by a large section of the group,

including:

� Events with access to community or political leaders
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Email Listserv

Being a Mentor

Small Affinity/Support Groups

Research Project

Group Photo

Skills-Building Workshops

Having a Mentor

Advocacy Agenda with Gov't/Philanthropy

Two-Day Retreat

Lunch Discussions

One-Day Conference

Directory

Events with Community/Political Leaders
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Readers of this report may be interested in the following resources.

������ �	 
���
 �	���	��� ��������� ������	�� ��� ����� �	�� ����������� by

CompassPoint Nonprofit Services. A 2001 study of 1000+ executive directors in five US cities;

includes findings on career paths, tenure, salaries and job challenges, as well as strategies for

supporting and retaining the sector’s leadership talent. Available for free download or hardcopy

purchase at www.compasspoint.org (click on “Bookstore”).

2	� 4
�	
��� �����5� $������	
� ���6���! $������	
� ��� )��
�� �	����

A discussion of a pilot project in leadership training for executive directors and board members

of organizations serving women and girls. Available for download at

http://www.umich.edu/~cew/mwlpr.pdf

2��	�
��� "��
������ ��� ��������
�� �����
���
��� ��� )��
�� �	���� 
� ������
�
��

�� �����: A Report to the Saguaro Grantmaking Board of the Funding Exchange, by Luz

Guerra, The Funding Exchange, 1999. A study based on interviews with grassroots organizers,

many of whom are women and people of color, with funders, and technical assistance

providers. Can be ordered free at http://www.fex.org (click on “Publications”).
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Women Executive Directors of Color Survey
Thanks for your time in filing out this brief survey for the WEDOC project (women
executive directors of color). This survey is anonymous: the answers will only be
viewed and reported in aggregrate. If there is a question that you do not feel
comfortable answering, you can skip it (you do not have to answer all questions to
submit the survey).

For all answers requesting a number (like number of years), please round up to the
nearest whole number and type it in numeral form (ie 3, 8, 35, 99 etc)

BEING EXECUTIVE DIRECTOR

1. How long have you been in your current position as executive director?

 years

2. Were you working at your current organization before you became the
executive director?

Yes  
No  

3. How many previous executive director positions have you had before this
one?

4. How many years in total have you served in executive director roles prior
to your current job?

 years

5. How many years have you worked in the nonprofit sector in total?

 years

6. How much prior management experience have you had in for profit
organizations (business)?

 years (type 0 if none)

7. How much prior management experience have you had in the public
sector (government)?



 years (type 0 if none)

8. Can you say a few words about the particular challenges you face as a
woman executive director of color, either on the job or in your personal life?

9. What are the positive aspects of being a woman of color executive
director? How does your identity as a woman of color serve as an
advantage, if it does, in your role as executive director?

WEDOC Network

10. What is your level of interest in the following potential WEDOC
activities?

totally
unappealing

1
2 3 4 5

extremely
exciting

6

Email list-serve (for
WEDOCs to email
the group)

Directory of WEDOC
names

Lunches with
speakers or
discussion topics

Events providing
access to
community or
political leaders

Workshops to build
skills (eg
fundraising,
technology)

Having a mentor

Being a mentor



Smaller
affinity/support
groups that meet
regularly

Creating an agenda
for advocacy with
government or
philanthropy (eg
funding for
communities of
color, funding for
girls, etc)

Promoting or
sponsoring research
projects (eg
exploring career
paths for WEDOCs,
etc)

One day conference
for WEDOCs in Bay
Area

Two day renewal
retreat in relaxing
location

Group photo of
WEDOCs to
illustrate power of
the group (like the
photo "A Great Day
in Harlem")

11. Any other ideas of WEDOC activities/events that would be appealing to
you?

12. How often can you imagine attending a WEDOC event of some type?

monthly  quarterly  twice each year  annually  unsure  

13. If WEDOC met sometimes in small groups, how useful would the
following divisions be for you?

Not useful
1

2 3
Very useful

4

By organization size

By organization type



By years of experience as executive
director

14. Are there other ways of organizing WEDOC that would be interesting or
helpful to you?

ABOUT YOUR ORGANIZATION

15. What is the 5 DIGIT zip code where your organization is located?

16. What are the primary activities of the nonprofit organization of which
you are the executive director? (choose no more than 3)

Foundation/grantmaking  
Arts/culture  
Education  
Environmental  
Public Benefit/advocacy  
Health/mental health  
International/foreign affairs  
Religious  
Human Services (non health-care)  
Animal Welfare  
Other (please specify)  

If you selected other please specify:

17. Please describe the demographics of the primary target population or
market for your organization (e.g. age, gender, ethnicity/race, community
for example "Latina youth" "Women with HIV". If none, write "none".)

18. What is your organization staff size (number of paid full-time and
part-time staff employees combined)?

 people



19. How many of these staff are women of color?

 people

20. How many people are on your board of directors?

 people

21. How many people on your board of directors are women of color?

 people

22. What is your organization's operating budget?

Less than $100,000  
$100,000-499,999  
$500,000-$999,999  
$1,000,000-$4,999,999  
$5,000,000-$9,999,999  
$10,000,000 and above  

DEMOGRAPHIC INFORMATION
Through our conversations with women executive directors of color so far, we have
found that work/life balance is a common issue, so the following section asks about
various characteristics of your life. If you do not feel comfortable answering any
question, please feel free to skip it. You can still submit the survey without answering
every question.

23. What is your ethnicity/race? (mark all that apply)

African-American  
Arab/Middle Eastern  
Asian/Pacific Islander  
Latina  
Native American  
South Asian  
White/Anglo/Caucasian  
Other (please specify)  

If you selected other please specify:

24. Are you an immigrant to the United States?

Yes  
No  

If yes, at what age did you immigrate?



 years old (round to the nearest whole number ie 3, 17, 40)

25. Is English your first language?

Yes  
No  

If no, what language is your first language?

26. What is your age?

 years old (round to the nearest whole number ie 3, 17, 40)

27. What is the highest level of formal education that you have completed?

High school  
Undergraduate degree (eg BA. BS)  
Masters Degree (eg MSW, MBA)  
Doctorate (eg EdD, PhD)  

28. What is your sexual orientation?

Bisexual  
Heterosexual  
Lesbian  

29. Are you married/partnered?

Yes  
No  

30. Do you have any children?

Yes  
No  

If so, how many?

How old are they?

< 3 years old 3-5 yrs 6-11 yrs 12-17 yrs 18-24 yrs 25+

Child 1

Child 2

Child 3

Child 4

Child 5



Child 6

31. Is there anything else that we did not ask in this survey that you would
like to comment on?

Thanks for your time in filling out this survey.

If you would like to be on a list to receive further information on the WEDOC
network, please send an email to pardisp@compasspoint.org with your
name, organization name, address and phone number.

Hit submit and you are finished!

This survey was created with WebSurveyor
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For permission to reprint sections of this report, please send a written request to CompassPoint

Publishing, 706 Mission Street, 5�
 Floor, San Francisco, CA 94103, or email the request to

info@compasspoint.org.
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Additional copies of this report can be purchased in person in CompassPoint’s San Francisco
and San José offices, or on the web at www.compasspoint.org.

Please send me __________ copies of On the Rise: A Profile of Women of Color in Nonprofit

Leadership.

Name ______________________________________

Organization/Company ______________________________________________

Address __________________________________________________________

__________________________________________________________

Telephone _________________________________

Email _____________________________________

___________ copies @ $12.00 = ________________

Shipping and handling ____________$4.00

Plus 8.5% sales tax for California Residents ________________

Total _______________

Please send this form with a check for the total amount to:

CompassPoint Bookstore, 706 Mission Street, 5�� Floor, San Francisco, CA 94103
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