Action Planning
	Immediate decisions, actions, or goals: within next 2 weeks
	Timeline
	Confidence 
4 – High 
1 – Low 
	Obstacles; Relationships; Power; Culture;  How am I getting in the way?
	Strengths -Yours and Organizational Resources; Skills;
Knowledge; Power; Culture; Values 
	Allies – Who can support you (and how)
	What learning do you need?
What learning do others need?
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	Mid-term actions/ goal(s): within the next 6-8 months 
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



