Program Highlights 2006

Deeper Learning & Community-building

By incorporating peer learning into our extended leadership pro-
grams, we have created deeper, richer learning experiences for our

Fundraising Academy for Communities of Color
In its third year, this innovative program for leaders of color from
community-based and community-led organizations continued to

Executive Transition Management
CompassPoint further continued its contributions to developing
the national field for executive transition management services

In fond memory of Miriam Engelberg
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shape its future—is inspired by the work of Peter
Senge, one of the pioneers in thinking differently about
organizational leadership and learning. For CompassPoint, 2006 was a year in which our
board and staff spent a great deal of time and creative energy on the question of leadership.

As so often happens here, we were working with the question both internally, and on
behalf of the community-based nonprofits we serve.

Internally, we bid farewell to Jan Masaoka, CompassPoint’s executive director for 14 years and
one of the capacity-building field's great thought leaders. She showed brilliant leadership even in
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We started 2006 in a new San
Francisco location, a short move

in distance from Mission to Market
Street, but significant in its symbol-
ism as a new phase in our organiza-
tion. During the year we welcomed
Receptionist Yasya Berezovskiy, Office
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plans and activated their boards of directors to raise new money
from their community.

transition consultants trained in the CompassPoint transition
model. We did this through consultant workshops convened
in Boston, Baltimore and Chicago. We documented our
succession planning practices in a Consultant Process Guide
that will be made available to other consultants. We also
delivered succession planning services to Casey grantees,
further contributing to our base of knowledge and experience.
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In the fall we said goodbye to our
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ED 101 &/Thriving as an ED

These intensive, multi-class workshops are for new executive
directors and those who wish to revitalize their practice,- and
passion. The programs emphasize strengths-based leadership,
while grounding executives in nonprofit management best prac-
tices. As significantly, the cohorts become lasting networks for

long-time executive director Jan
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Masaoka, who led CompassPoint “This Fundraising Academy was an amazing oppor-

tunity because of the focus on communities of color
and progressive leadership.”
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for fourteen years. Jan led our
transformation from a small

Board 2006

management support orga-
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breast cancer. Miriam was an extraor-
dinary trainer and CompassPoint’s

us for a celebration to the networks decrease isolation and provide affordable, ongoing

professional development.

New at CompassPoint

tools to use right away. I wish I had more
time with each presenter. I feel so filled with

As you'll read in this report, we continued to emphasize leadership across our program Llines: ,
. . .. . R . . . . honor Jan’s enormous con-
intensive training, consulting, cohort initiatives, and research. As we gain experience in working

CompassPoint’s work with Tenderloin Health, the new Sharon Zorbach  Treasurer
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New Office in Milpitas
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