HIVE: Hopes and Dreams
· Creating radical movement
· Built beautiful, long-term relationships, friendship, sisterhood
· Hopes have been fulfilled, connection on my own terms
· Assumptions are clarified
· Personal + professional – where they meet? Where are they separate?
· Connections that flow through orgs will flourish + thrive
· Variety of connections
· Space to see what emerges
· Empowerment will ripple out into our lives
· Celebrating individual accomplishments


HIVE: Needs
· Social outlets, time together, not about work – something creative? Personal connection over org/work
· Grace while I am growing
· Ways to sustain these relationships
· Connect on my own terms
· Permission to not be a catalyst
· Accountability of head + heart from the group
· Continuing personal connections w/options for how to participate
· Emails + phone #’s / something like GroupMe before we leave + birthdays
· Share resources + opportunities + events around this work and show up + share w/others
· Honest responses – follow up on commitments – ok to not be a priority – not “too busy” – joy
· Clarity on what are we doing next
· Sense of closure + completion


HIVE: Invitations
· Group Me for continued sharing/connection
· Salons/In-Person time
· Resource of Connections/Speakers Bureau
· Skills sharing – offers and asks
· Coalition as a way to move work/projects forward – some structure
· Doing some creative acts together
· Inviting each other to existing groups/events
· Sharing childcare
· A way of bringing others into the fold


HIVE: Next Elegant Steps

· Stay connected – Chanda
· GroupMe – Lauren
· Contact/bday info – CompassPoint
· Host luncheon open to all – Kristie
· Around October
· Request for coaching from SAS team
· Social between now and Oct
· Happy Hour or otherwise – Eva
· In advance for childcare planning
· At least 3x before March 2019
· I will host something creative and fun – Darcy
· Bring crafting material
· Ask folks about interest in helping to plan around resilience initiative grant – Michelle
· Between now and early fall
· Available for help w/facilitation or planning – Margaret
· Commitment to showing up and moving forward – Amy
· Sharing WAKE training info out via GroupMe – Amy
· Posting in GroupMe fun things – Amy
· Offer of space for training/events
· Family Justice Center - Eva
· Set up Google drive for shared resources – Lauren
· HIVE resources on CP website – SAS Team
· Opt in To The Point newsletter – SAS Team
· Share info re: HIVE C2 – SAS Team




The Book Titles from Chanda’s Friend Terri Mercadel-Luster
1. Evolution – Kristie Bardell
2. Inspiration – Chanda Burks 
3. Birth of a Nation – Nicole Deggins
4. My Truth Realized – Michelle Erenberg
5. Breakthrough – Lauren Gauthier
6. I’ve Arrived – Carmen Green
7. For Every Mountain – Amy Irvin
8. Butterfly Flying High (transformed from the cocoon) – Eva Lessinger
9. Living in My Purpose – Melanie Powers
10. Mastering My Destiny – Margaret Reynolds
11. Diamond in the Rough – Darcy Roake
12. Ego Tripping to Ego Strutting – Dawn Collins
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