DESIGNING THE PARTNERSHIP ALLIANCE

90-minute meeting once in two months or three months – only about partnership, not about work.  Preferably over lunch away from the office.  Choose 3-5 questions per meeting to spur discussion.  
 I
Identifying Intentions

· What assumptions do you have of each other?

· Name your highest hopes and dreams for this partnership. 
· Name your worst fears or lowest dreams for this partnership. 

 II
Creating the Atmosphere 
· What is the tone or relational environment you want to create? 

· How do you each contribute in creating the experience you want?

III
Sharing Responsibility

· What expectations do you have of each other’s roles?

· What can you count on from each other?  Be specific!
· What requests do you have of each other?  
· What commitment do you want to make regarding how and what information is shared with each other and with the board?
 IV
Acknowledgement & Championing


· How do you appreciate and fiercely support one another?

· Acknowledge or champion each other now.

  V
Creating A Backup Plan  

· How do you choose to be with each other when conflict arises?

· What discussion do you want to have if one – or both – of you breaks an agreement?  

· What will help you get back to your alliance if it gets slippery or starts to break?

· If one – or both – of you chooses to break the alliance, what is important to remember/to occur in that discussion?

