
Performance Management & Staffing

 Be able to identify what needs can be met through 
performance management.

 Use competencies approach in staffing strategy.

 Know the roles and responsibilities of supervision.

 Create role clarity using a competencies approach.



A Sustainable Model for Performance Management:

The purpose of an organization’s performance 
planning, management, and review process is to 
guide, support, and develop staff to ensure both 
employee and organizational success.



Performance
Management 
Infrastructure



Performance
Management 
Infrastructure

Who’s responsible for 
managing performance? 
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