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HIVE Retreat 2: Agenda 
May 10-12, 2017

Preparation: 
1. Complete the attached Organizational Journey worksheet and be prepared to tell the story of your organization’s evolution.  Please talk to at least one other person who knows this story to flesh out the details.       
2. Read the attached articles assigned to you, and please come prepared to discuss:
· Reproductive Justice, Loretta J. Ross and Rickie Solinger, Epilogue
· Chanda Burks
· Darcy Roake
· Carmen Green
· Melanie Powers
· When We Fight, We Win, Greg Jobin-Leeds and AgitArte, pgs. 3 – 23
· Nicky Cao
· Dawn Collins
· Desiree Evans
· Reinventing Organizations, Frederic LaLoux, pgs. 42 – 51 
· Nicole Deggins
· Michelle Erenberg
· Eva Lessinger
· Reinventing Organizations, Frederic LaLoux,pgs. 81 – 105
· Amy Irvin
· Kristy Bardell
· Lauren Gauthier
· Margaret Reynolds

Retreat Location:  
Flowering Lotus Meditation Center
204 S. Clark Street
Magnolia, MS 39652
Tel.: 504.905.4090
Contact: Dolores Watson


Retreat Goals: 
· Identify key principles and practices of building collaborative partnerships, considering the implications of oppression on relationships.  
· Examine stories of organizations and movements that are challenging historical relationship dynamics in their own operations.     
· Develop a visionary narrative for your leadership.  

*Also, remember that the HIVE website has all of the documents and articles stored there as resources. https://www.compasspoint.org/hive-leadership-development-program





Day 1: Wednesday, May 10th 

11:00		Welcome & Overview

11:30		Check in 

12:30p	Lunch 

1:30		Who Are You? 

2:30		Race, Reality, & Relationships

4:00		Break	

4:15		360 Perspectives: Co-Conspirators in Your Story 

5:30		Closing Reflections

6:00		Adjourn

6:30		Dinner





Day 2: Thursday, May 11th 

9:00		Overview & Check in 

9:30		Changing Orgs & Movements from the Inside Out 

11:00		Break

11:15		Who Is Your Org?

12:30p	Lunch, Movement, & Breath

2:30		The Hard Stuff: Communication, Trust, & Conflict Skills

4:30		Break

4:45		Peer Consultancy  

6:00		Closing Reflections

6:15		Adjourn

6:30		Dinner





Day 3: Friday, May 12th 

9:00		Overview & Check in 

9:30		Strategy Studio: Your Emerging Vision

10:30		Break

10:45		Peer Coaching
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1:30		Chapter 2: Your Visionary Narrative

2:30		What’s next?

3:00		Closing Reflections

3:30		Adjourn
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