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Some thoughts about your Leadership Journey
	Characters
· Main Character 
· Supporters
· Challengers







	Journey: Significant Events
· Adventures
· Conflicts
· Trials & Tribulations







	Crossing of Thresholds
· Transitions 
· Transformations










What I believe makes you a leader
	












Creating a story line: Who is your organization?
Summarize your organization’s journey in four sentences. We encourage you to personify your organization by using pronouns like “she/her/hers,” “they/them/theirs,” or “he/his/him” instead of “it/its” to refer to the organization.  Think of your organization as a living, breathing, changing being instead of as a machine that produces thing.  

Introduce character(s) (“Once upon a time…”)





Rising action (“Along the way…”)





Turning points (“Our organization faced… and crossed through this threshold by…”)





Significance of the narrative (“Our organization discovered that their leadership…”)



Put it all together in a paragraph, here . . . 
Once upon a time,  










